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FY 2021-22 County Grant Program 
Project Summaries 

 

County Project Title Project Summary and 
Description 

Total Budget Cost 
Allocation % 

(Medicaid 
related) 

Grant Funded 
Portion 

County- 
Funded 
Portion 

Conejos San Luis Valley 
Cyber Security 
Project   

To develop policies, 
procedures, and trainings 
that address the needs 
identified in the Cyber 
Security Option 2 Risk 
Assessment for the San Luis 
Valley    

$44,500 40% $17,800 $26,700 

El Paso El Paso County 
Health First 
Colorado Texting 
Campaign 

To implement a text 
messaging service to notify 
clients receiving Health First 
Colorado benefits of 
important updates and 
reminders regarding their 
benefits. 

$51,572.00 100% $51,572.00 $0 
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Lake NW Region 
Cybersecurity 

Compliance: Policy 
Procurement, 
Training, & Staff 
Support 

To ensure compliance in all 
cybersecurity initiatives to 
reduce threats to client and 
organization data through 

training and policy creation 
for counties in the NW 
region.    

$135,688 40% $54,275 $81,413 
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Otero Otero County 
Cybersecurity 
Compliance 
Project   

The ensure compliance with 

the federal and state 
cybersecurity requirements 
including assistance in writing 
and implementing policies and 
plans, and to build training 
plan. 

 

$22,173 40% $8,869 $13,304 

Pueblo Cybersecurity - 
assistance in writing 
IT security and risk 
policy, procedure 
and business 
process   

Develop an information 
security policy set and 
hardened cybersecurity 
stance for Pueblo County 
DHS (PCDHS), a steward of 
beneficiaries' PII, PHI and 
other confidential 
information 

$31,113 40% $12,445 $18,668 

 


